Nauset Regional School Committee

APPHOVED
October 18, 2012 Special Meeting

Nauset Administration Building 13 \C%o(b—\ ‘Aﬁﬁ-ﬂ

Present for the Committee: Sue Skidmore, Greg O’Brien, Jayne Fowler, Jon Porteus, Cheryl Codair, o
Sarah Blackwell, and John O’Reilly

Present for Administration: Richard Hoffmann

CALL TO ORDER
Chair O’Reilly called the meeting to order at 5:18 p.m.

Citizens Speak - none

PRIORITY BUSINESS

Superintendent’s Evaluation

Chair O’Reilly asked the Committee to review and vote on the Superintendent Evaluation which includes Dr.
Hoffmann’s self-assessment, goals, and action plan for 2012-13. He noted that Union 54 previously voted to
approve the document but the Region Committee could not due to lack of a quorum. He requested the
Region School Committee members vote the document so that it can be sent to the state.

Dr. Hoffmann indicated that some of the Joint School Committee members wanted a more measureable
document but most understood the document would be revisited each year. Dr. Hoffmann indicated he was
concentrating on the communication piece and will attend school council and PTA/PTO/PTC meetings. It
was asked if the evaluation could be completed before May and Dr. Hoffmann indicated he would look at
this to determine if there will be enough time to do so.

The evaluation will be submitted to the state for review by Claudia Bach. The state can critique it, but their
main focus is to make sure it meets the regulations.

Discussion ensued relative to the document being a “changing document” and that there will be opportunities
to revisit it in the future. Chair O’Reilly indicated this would be on the agenda at the summer meetings for
review. Chair O’Reilly indicated there would be a mid-cycle review in late January.

Motion:
On a motion by Sarah Blackwell, seconded by Jon Porteus, it was voted unanimously to approve the
Superintendent’s evaluation as printed.

Executive Session
On a motion by Sue Skidmore, seconded by Greg O’Brien, it was voted to go into Executive Session at 5:30
p.m. for the purpose of discussing strategy with respect to collective bargaining. On a roll call the vote was
as follows:

Sue Skidmore — aye, Greg O’Brien — aye, Jayne Fowler — aye, Cheryl Codair — aye,

Sarah Blackwell — aye, and John O’Reilly — aye.
Jon Porteus recused himself from the Executive Session.
The Committee indicated they would not return to public session.

Respectfully submitted,
Ann M. Tefft
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